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Purpose (of this document): Authoring Rules for all types of specifications.

Rules: Rules.Ge (main tag)

Ge.Readers:  The complete and correct list of all intended readers will be attached to all specifications.

Ge.Clear: Specifications must be clear as to meaning, intent, use, to any intended reader.

.Annotation: where any doubt might arise in the mind of any intended reader, however inexperienced, the writer shall include annotation to the specifications to improve clarity.

For example {Justification, Rationale, Impacts, Impacted By, Depends on, Supports, [qualifiers], Quantification Scale, Comment, Source, and any other specification parameter that can improve immediate and correct interpretation of the specification}. 

Ge.Unambiguous: Specifications must be unambiguous to any intended reader.

.Definitions: all potentially ambiguous terms must be clearly defined somewhere in the documentation or the corporate glossary.

.Capital: All defined terms must signal a formal definitions by being written with ‘Capital-Letters’ on every word.

.Defined: definitions are written by first writing the word, colon, “defined as:”, followed by the definition.

Example: Learn: Defined as: a person can successfully repeat the tasks without the support of manuals, on screen instructions or other people.
Ge.Consistent: All specifications must be consistent with any (exited) source specifications upon which they are based. 

.Source: all specifications must be annotated with explicit and detailed reference to their source information. Use source arrow ‘<-‘, or ‘Source: parameter.

.Source-Relationship: to other important ‘relationship’ information such as:  {Impacts, Test case, Impacted By, Supports, Depends On, and other relationship parameters}

Ge.Tag: All elementary specifications will be reference-able by means of a ‘tag’

.General: use a name tag on all elementary specifications with Capital Letters to emphasize that it is defined formally.

.Parameters: In addition, certain parts of a specification will be reference-able by using parameter names (eg Goal, Scale) and qualifiers (eg [Europe, 2005]).

Comment: the use of bullet points is effectively ‘banned’. Use of numbering for reference is considered dangerous (because of automatic renumbering in Word). Paragraphs with text containing several ideas and sub ideas without unique names are banned.

Ge.Once: A specification of any kind, including definitions of any kind, will be stated only once, in the entire project-wide documentation. This will be the master version. All other use of that idea will be done by cross-referencing that tag (and parameter/qualifier as needed).

Rationale: we want above all to avoid inconsistency because of differing versions of the same requirement, design or other definitions or specification. Cutting and pasting is effectively banned. Electronic reference using for example Word or Web or hyperlink/ live links is encouraged. Versioning of the master specifications, at least at the requirement or design level, is strongly encouraged (it is in the templates). 

Comment: the use of copy and past is effectively ‘banned’.

Ge.Qualifier: Explicitly state any information that qualifiers a statement using [square brackets].

Comment: typical qualifiers include [Time, Place, Event, Condition, Stakeholder]

Examples: Solution [if we merge with Terrafirm] …

Goal [31.01.2017, End-User, in Norway] 5

Meter [During Development] … 

Ge.Core: A clear distinction will be made between Core specification and Background Specification (aka Commentary). 

.Background: Background will appear in italics.

Comment: Either manually or by automated conversion, using parameters and other clues. Eg Past is always background, Goal is always Core).

.Core: Core specification will not appear in italics. 

Comments:  Core specification is the essential real definition of the future state of the system. Defects in Core Specs are inevitably Major defects (they have the potential to escalate in cost, to delay and to deliver wrong systems).  Defects in Background specs are probably minor defects (can’t hurt real system much).

Ge.Templates: Corporate Templates for specification will be used as a strong guide to detailed content and terminology rules in addition to these rules.

Ge.Examples: For each type of document, if the author wants a model document, they must use a specially picked best case example.

Comment: an ongoing competition for authoring the best case example might be a good idea.

Ge.Owner: all specifications must have a defined owner, which is responsible for the specification and the only one allowed to update it.

.Owner: add the Parameter “Owner:”, short for “Specification Owner:”. List the person or group responsible for the specification.

Ge.Version: each specification must specify its version.

.Version: add the Parameter “Version:” to each specification followed by the date of last change.
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