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Purpose (of this document): Rules for the requirements specification authoring process

Rules: Rules.Scalar
Scalar.Quantify: Quantify Stakeholder Values & Product Qualities.

.Scale: add the Parameter “Scale:”, short for Quantification Scale.

.Content: Scale must contain these three elements:

.Unit: a unit for where the variation of the scale is, where more or less will be critical for the success of the project.

Examples: $, count, liter, meter, number of, MB etc.
.Normalizer: a normalizer that gives the cycle of validity.

Examples: kilometer per hour, $ per year, transactions per hour,  % of customers, per component, per 1000 lines of code, per sale, per transaction, per licensee.

.Context: explain what is being measured, put it in context.

Examples: Scale: % of customers that are happy with the product.

Scale: $ per year in service costs.

Scalar.Meter: add the parameter “Meter:” and describe the measuring methods or processes that will be used to identify where we are along the Scale.

Example:  Meter: the operator keeps a log of productivity level.

Scalar.Levels: add the following parameters to all Scales:

.Past: “Past” any interesting past reference on the Quantification Scale

.Status: “Status” tells us where along the Scale we are right now, after the last Evolutionary cycle.

.Tolerable: “Tolerable” short for ‘Tolerable limit’ identifies the beginning of the Tolerable Range and the end of the Intolerable Range along the quantification Scale. The Intolerable Range is a range along the quantification Scale, where the Stakeholders will NOT tolerate the system. No one will buy the product if one of the Product Qualities falls within the Intolerable range.
.Goal: “Goal” for committed and/or promised Stakeholder Value or Product Quality levels.

.Wish: “Wish” for non-committed Stakeholder Value or Product Quality levels.
Examples: 

Past [October 2004, version 1] 43

Status [December 2004, Cycle 23] 63

Tolerable [October 2006, Version 2] 70

Goal [October 2006, Version 2] 110

Wish [October 2006, Version 2] 125
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