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Comparison 
•  Lean Startup 
•  SAME 

–  Quantified Objectives 
–  Fast Frequent Iterations 
–  Value Delivery to 

Stakeholders 
–  Measurement & 

Learning  

•  DIFFERENT 
–  ? Next slide 

•  Evo, CE, Planguage, 
Gilb 

•  SAME 
–  Quantified Objectives 
–  Fast Frequent Iterations 
–  Value Delivery to 

Stakeholders 
–  Measurement & 

Learning  

•  DIFFERENT 
–  ? Next slide 
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Environment	  Comparison	  

•  Lean Startup 
•  SAME 

–  Quantified Objectives 
–  Fast Frequent Iterations 
–  Value Delivery to Stakeholders 
–  Measurement & Learning  

•  DIFFERENT 
–  Objectives = Marketing 

Hypothesis 
•  Like 30% adoption rate 
•   Measured Changes/day 

can be 50 
–  Extreme uncertainty about 

final product, and final 
‘customer’ (stakeholders) 

•  Evo, CE, Planguage, Gilb 
•  SAME 

–  Quantified Objectives 
–  Fast Frequent Iterations 
–  Value Delivery to Stakeholders 
–  Measurement & Learning  

•  DIFFERENT 
–  Objectives are 

•  Long Range Values for 
Money (Qualities) 

–  Pretty clear and stable 
stakeholders and product 
values are defined 
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Wealthfront	  Environment	  
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Shipping	  30+	  Omes	  a	  day	  (Wealthfront)	  
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Lean	  Startup	  Cycle	  	  	  	  	  	  	  	  	  	  	  	  	  Evo	  Cycle	  
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Lean	  Startup	  Loop	  
“Minimize	  Time	  though	  the	  loop”	  
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There	  is	  Much	  More	  …	  
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Lean	  Startup:	  High	  Unknowns	  
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Value	  Management	  (Gilb,	  Evo)	  
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Business Goals	
 Stakeholder Value 1	
 Stakeholder Value 2	

Business Value 1	
 -10%	
 40%	

Business Value 2	
 50%	
 10%	

Resources	
 20%	
 10%	


Stakeholder Val.	
 Product Value 1	
 Product Value 2	

Stakeholder Value 1	
 -10%	
 50 %	

Stakeholder Value 2	
 10 %	
 10%	

Resources	
 2 %	
 5 %	


Product Values	
 Solution 1	
 Solution 2	

Product Value 1	
 -10%	
 40%	

Product Value 2	
 50%	
 80 %	

Resources	
 1 %	
 2 %	


Prioritized List	

1. Solution 2	

2. Solution 9	

3. Solution 7	


We	  measure	  
improvements	  
Learn	  and	  Repeat	  

Prioritized List	

1. Solution 2	

2. Solution 9	

3. Solution 7	


Copyright:	  Kai@Gilb.com	  

Value	  Decision	  Tables	  (Gilb,	  Evo)	  

Scrum	  Develops	  



Parallel	  ‘Customer’	  (Stakeholder)	  	  Development	  
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Customer	  (Stakeholder)	  Discovery	  
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Lean	  Startup	  Advantages	  
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Method	  Comparison	  
•  Lean Startup 
•  SAME METHOD 

–  Stakeholder Focus 
–  Value Focus 

•  DIFFERENT METHOD 
–  Intense stakeholder & 

value exploration 
–  Intense quantitative 

product effect hypothesis 
and measurement (daily) 

•  Gilb Methods: Evo, CE, Planguage, Value Delivery 

•  SAME METHOD 
–  Stakeholder Focus 
–  Value Focus 

•  DIFFERENT METHOD 
•  Stakeholders mainly known, 

and formally identified, and 
correlated to values, but can 
be discovered as needed 

•  Longer term quantified value 
objectives and weekly 
feedback 
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Comparison	  

•  Lean	  Startup	  
–  Focus	  on	  Market,	  
Customers,	  Product	  
QualiOes	  (Value	  for	  
Stakeholders) 	  	  

•  Agile	  Scrum,	  XP	  
–  Focus	  on	  reliable	  
producOve	  delivery	  of	  
user	  stories,	  funcOons,	  
designs	  (on	  coding)	  
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Links	  for	  Lean	  Startup	  
•  www.theleanstartup.com/	  	  

–  The	  official	  website	  of	  all	  things	  Lean	  Startup	  presented	  by	  Eric	  Ries.	  
•  	  www.slideshare.net/venturehacks/the-‐lean-‐startup-‐2	  	  

–  Eric	  Ries'	  presentaOon	  on	  lean	  startups.	  From	  Steve	  Blank's	  Customer	  Development	  course	  at	  
Berkeley.	  Learn	  more	  and	  hear	  the	  audio	  at	  hGp://bit.ly/	  3qsvJ.	  

•  www.startuplessonslearned.com/2008/09/lean-‐startup.html	  	  
–  8	  Sep	  2008	  –	  (Update	  April,	  2011:	  In	  September,	  2008	  I	  wrote	  the	  following	  post	  in	  which	  I	  	  

(ER)published	  my	  thoughts	  on	  the	  term	  "lean	  startup"	  for	  the	  first	  Ome	  
•  hGp://eng.wealthfront.com/2011/03/lean-‐startup-‐stage-‐at-‐sxsw.html	  
•  hGp://www.slideshare.net/venturehacks/the-‐lean-‐startup-‐2	  

–  Slides	  bySteven	  Blank	  and	  	  Eric	  Ries.	  “The	  Lean	  Startup,	  Low	  Burn	  by	  Design	  ,	  not	  Crisis”	  
•  hGp://www.slideshare.net/startuplessonslearned/2009-‐05-‐01-‐how-‐to-‐build-‐a-‐

lean-‐startup-‐step-‐by-‐step/download	  
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Links	  for	  Other	  Methods	  

•  The	  Inmates	  are	  running	  the	  asylum,	  Construx	  
Summit	  talk	  Oct	  25	  2011	  SeaGle	  
– Contains	  considerable	  ‘Bring’	  Case	  slides	  
– www.gilb.com/Oki-‐download_file.php?fileId=488	  

•  Value	  Management	  (Evo)	  with	  Scrum	  
development	  (‘Bring’	  Case),	  March	  2010	  
English	  Version	  ,	  Kai	  Gilb	  
– www.gilb.com/Oki-‐download_file.php?fileId=277	  
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Extra	  Slides	  
for	  More	  
Detail	  
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ConOnuous	  Deployment	  
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Cluster	  Immune	  System	  
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Measure	  Faster:	  Rapid	  Split	  Tests	  
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Split-‐tesOng	  all	  the	  Ome	  
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Metrics	  QualiOes	  
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Measure	  the	  macro	  
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5	  Whys	  
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